
PRE-PROPOSAL MEETING
ON CALL BUILDING ENVELOPE & MEP 

COMMISSIONING SERVICES AT 
UNIVERSITY OF MARYLAND, BALTIMORE

RFP# 91187 MC
AUGUST 20, 2025

http://www.towson.edu/
http://www.towson.edu/


INFORMATION AVAILBLE TO 
PROPOSERS

• Contract documents are available via eBid Board at 
http://www.umaryland.edu/procurement/ebid-board/.

• Documents include:
– RFP inclusive of:

• Attachment A – Technical Proposal Forms
• Attachment B – Draft Price Proposal Form
• Attachment C – Sample On Call Consultant Services Master 

Contract & Contract Affidavit
• Attachment D – Solicitation Terms & Conditions
• Attachment H – MBE Forms

http://www.umaryland.edu/procurement/ebid-board/
http://www.umaryland.edu/procurement/ebid-board/
http://www.umaryland.edu/procurement/ebid-board/


SECTION 1: SOLICITATION 
SCHEDULE

ISSUE DATE: AUGUST 13, 2025
PRE-PROPOSAL CONFERENCE DATE: WEDNESDAY, AUGUST 20, 2025 AT 1:00PM
QUESTIONS REGARDING SOLICITATION 
DUE:

WEDNESDAY, AUGUST 27, 2025 ON OR BEFORE 
2:00 PM 

PHASE 1 TECHNICAL PROPOSAL DUE: WEDNESDAY, SEPTEMBER 10, 2025 OR BEFORE 
2:00 PM

PHASE 2 TECHNICAL PROPOSAL DUE: TUESDAY, OCTOBER 14, 2025 ON OR BEFORE 
2:00 PM

INTERVIEW ORAL PRESENTATION SESSIONS 
FOR SHORT LISTED FIRMS 

Thursday, October 16, 2025

Price Proposal Due Date: TUESDAY, NOVEMBER 4, 2025 AT OR BEFORE 
2:00 PM

UMB Notifies Selected Firms: ANTICIPATED BY NOVEMBER 6, 2025
Master Contract executed by selected Firms: NOVEMBER 20, 2025 (PROJECTED)
Board of Public Works Approval: JANUARY 7, 2026 (PROJECTED)
Contract Commencement: JANUARY 8, 2026 (PROJECTED)



Solicitation Purpose:
 The purpose of  the On Call 

Mechanical/Electrical/Plumbing and Building 
Envelope Commissioning Consulting Services 
Request for Proposal (RFP or Solicitation) is to 
procure MEP and BE Consulting Services 
(MEP/BE) on an ‘on call as needed basis for the 
University of  Maryland, Baltimore (UMB). 

SECTION 1: GENERAL 
INFORMATION



Response to this RFP
• Technical Proposal: all potential Proposers

– Make sure to indicate which Category your firm is 
submitting a proposal form – can submit for MEP, BE or 
both.

• Price Proposal (shortlisted firms only) 
 

SECTION 1: GENERAL 
INFORMATION



• Institutional Profiles for Institutions anticipated to utilize this Contract
– University of  Maryland, Baltimore
– Coppin State University
– Towson University
– University of  Baltimore
– University of  Maryland, Baltimore County 

• Contract Term
– Initial contract term of  three (3) years with the University retaining the sole option to 

renew these contracts for one (1) additional two-year renewal option
• Contract Amount

– It is UMB’s intent that all awarded Firm receive a reasonable level of  the available work, 
however, there is no guarantee of  a minimum dollar amount or number of  projects to 
any Firm. There will be no limit on the scope of  each contract, however, UMB’s CFSA 
will monitor the spend associated with each Firm.

• Use of  Master Contracts
– Rotational under $100,000 and Competitive Task Order over $100,000 

SECTION 2: SCOPE OF WORK/REQUIREMENTS
1. General Information



• M/E/P Commissioning Scope of Work
• BE Commissioning Scope of Work

SECTION 2: SCOPE OF WORK/REQUIREMENTS

2. Scope of  Work



• Generally, the Commissioning Deliverables are specified above in Paragraph 2.    
However, UMB may specify in its request/TORP any additional required deliverables 
to be produced/provided by the commissioning consultant.  The consultant shall 
provide the deliverables in an agreed-upon format to UMB.  It is anticipated that a 
minimum of  one draft deliverable will be provided to UMB for review and comment 
prior to finalization.  A two–week UMB review period is to be assumed for scheduling 
purposes.

• UMB shall own all deliverables resulting from any TORP/TOC and must be able to use 
the deliverables as UMB deems in its best interest. 

SECTION 2: SCOPE OF WORK/REQUIREMENTS

3. Deliverables



• The University reserves the right to evaluate a 
firm (Prime Consultant and all 
subcontractors/subconsultants) on their 
performance on individual task orders, and/or 
wholistically against the Master Contract for 
performance issues.

SECTION 2: SCOPE OF WORK/REQUIREMENTS

4. Firm Performance



EXAMPLE OF AN A3 FORMAT



SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS

• Technical Submittals
–Phase 1 Technical Proposal
–Phase 2 Technical Proposal ( if  requested by 

University)
• Oral Presentation (if  requested by University)

• Price Proposal Submittals



Phase 1 Technical Proposal Submittals RFP Section 3.1
• Open to all Proposers:

– General Information
– Project Team
– Sample Commissioning Documents
– Firm Experience
– Success with Task Order Assignments
– Attachment A Forms

• Due by: September 10, 2025 no later than 2:00 PM

SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS



SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS

• Required at discretion of  the University
• Only requested from Short-Listed 

proposers:
–Special/Unique Qualifications (narrative)

Phase 2 Technical Proposal Submittals



• Oral Presentations: At the sole discretion 
of  the University.

• Anticipated date: October 16, 2025
–Advised to set aside these dates on calendars 

of  key personnel whose attendance is 
required.

SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS

Oral Presentations



• Only shortlisted firms following Technical 
Proposal evaluation will be asked to 
provide a price proposal.

SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS

Price Proposal



• After successful completion of  the evaluation, UMB will proceed with the 
contract awards. 

• The successful firms will be required to sign the University’s MEP/BE Cx 
contract prior to Board of  Public Works submission.

• After approval by BPW the University shall fully execute the contract with 
the successful firm. Anticipated: January 7, 2026.
– Contract Commencement is anticipated to be January 8, 2026

SECTION 3: PROCUREMENT PHASES AND 
EVALUTION PROCESS

Award



Issuing Office:

UMB Office of  Construction & Facilities Strategic Acquisitions

Contact:   
Michelle Compton

at 
mcompton@umaryland.edu     

           

ATTACHMENT D: SOLICITATION TERMS AND 
CONDITIONS

mailto:mcompton@umaryland.edu


• MBE Participation will be set at the Task Order 
level

• Joint Venture 
• Electronic Funds Transfer 
• eMaryland Marketplace Advantage
• Contract Documents

ATTACHMENT D: SOLICITATION TERMS AND 
CONDITIONS



• Questions must be submitted in writing via email to 
mcompton@umaryland.edu 

• Follow directions in the RFP 
• Amendments, Q&A, and other documents will only 

be published on the UMB eBid Board at 
www.umaryland.edu/procurement/ebid-board/.

KEY POINTS TO REMEMBER

mailto:mcompton@umaryland.edu
http://www.umaryland.edu/procurement/ebid-board/
http://www.umaryland.edu/procurement/ebid-board/
http://www.umaryland.edu/procurement/ebid-board/


KEY POINTS TO REMEMBER

• Amendments must be acknowledged with 
your submittal(s)

• Late proposals will not be accepted
• Set dates aside for oral presentations
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